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PREFACE

This is the Pennsylvania College of Technology (Penn College) Source Book. It provides
a detailed factual profile of Penn College and its environment. The Source Book is
intended to be an informative and useful resource for constituents of the College, as well
as serving as an orientation to new faculty and staff. Production of this document was
coordinated by the College’s Office of Strategic Planning and Research (OSPR).
Questions, comments and requests for more detailed information may be directed to our
office.

The 1996 edition of the Penn College Source Book is an interim version, produced in
conjunction with the College’s Middle States Periodic Review Report (PRR). The most
current data available at the completion of the PRR were used in the Source Book. Fall
1996 data is included where feasible, otherwise 1995/96 data was used.

The Source Book is divided into eight sections, two in narrative form and six sections of
statistical data. For the most part, where appropriate, the statistical sections present five
years of historical data. Section | presents a brief institutional profile and history of the
College. Section Il presents the current administrative structure, through organizational
charts and a description of the Penn College intemal govemance system.

Section Il (Students) begins the statistical section of the Source Book. Describing Penn
College students, it is further divided into six sub-sections. Section IlI-A (Admissions,
Enroliments and Graduates) tracks students as they flow through the College, using a
systems approach: new student inputs (admissions), students in the system (enrollments
and retention), and finished student outputs (graduates and transfers). Five years of
historical data are presented, as well as five-year enrollment projections. Section I1I-B
(Student Demographics) describes background characteristics of Penn College students,
including age, gender, race, and geographic origin. Section 11I-C (Academic Preparation
and Outcomes) continues the systems approach, as related to student academics,
beginning with student academic inputs (high school rank and placement test results) and
subsequent performance at Penn College (course grades and grade point averages).
Section 111-D (Student Choices) draws upon a broad spectrum of survey research
conducted by the College to examine the choices Penn College students make regarding
their college enrollment. Section I1I-E (Occupational Placement) presents graduate
placement trends, and national occupational projections. The final section, IlI-F (Non-
Credit Continuing Education) looks specifically at non-credit enroliment in the College’s
continuing education programs.

Sections IV and V present extemal environmental factors that can influence student
enroliments. Section IV (Prospective Students) presents state-wide populations,
educational exposure and high school graduates, both historical and projected. Section V



(Student Altematives) describes altematives to, or competitors for, prospective Penn
College students, including employment opportunities and altemative institutions.

Sections VI, VIl and VIl describe the resources Penn College devotes to its institutional
mission. These include human resources, physical resources and financial resources.
Section VI (Human Resources) describes Penn College faculty and supporting staff.
Section VIl (Facilities, Physical Plant and Equipment) describes the College’s land
holdings, buildings, classrooms, laboratories, and instructional equipment. Section VIII
(Finances) documents the College’s fiscal status, including tuition and fees, financial aid,
revenues and expenditures.

The Office of Strategic Planning and Research takes full responsibility for the accuracy of
the data presented in this Source Book, to the extent that the original data sources were
accurate. Questions or concems about data accuracy may be initially directed to OSPR,
but may ultimately need to be directed to the office, report or institution which originally
provided the data, as indicated in the “Source” notation at the bottom of each table.

Data tables were produced using Excel spreadsheets and will be made available on the
College computer network. Users familiar with Excel will be able to access and copy
these spreadsheet files for their own use. We encourage users to contact the Office of
Strategic Planning and Research if interested in making direct use of the data files.

Fededk ke dedrddddbd
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PENNSYLVANIA COLLEGE OF TECHNOLOGY

‘ 1996/97

INSTITUTIONAL PROFILE
TYPE: Two-year college (with limited baccalaureate programs)
CONTROL: Public - Commonwealth of Pennsylvania, via subsidiary

affiliation with The Pennsylvania State University

ENROLLMENT : Fall 1996 - 4759 headcount, 4208 FTE;

- 1938 women, 2821 men;

- 3669 full-time, 1090 part-time;
FACULTY: Fall 1996 - 371 total;

- 231 full-time, 140 part-time;
FINANCES: 1996/97 total operating budget - $38,497,558

DEGREES AWARDED:
- Bachelor of Science (BS)
- Associate of Arts (AA)
- Associate of Science (AS)
- Associate of Applied Arts (AAA)
- Associate of Applied Science (AAS)
- Vocational Certificates (1- and 2-year)

‘ - Competency Credentials

ACADEMIC SCHOOLS/CAMPUSES:
- Business and Computer Technologies
- Construction and Design Technologies
- Health Sciences
- Hospitality
- Industrial and Engineering Technologies
- Integrated Studies
- Natural Resources Management
- Transportation Technologies
- North Campus

12




FACILITIES: 902.95 acres (as of 1995/96) ‘
20 buildings (excluding current construction) -
- Academic Center
- Advanced Technology & Health Sciences Center
- Automotive Trades Center
- Aviation Center
- Buildings Trades Center
- Campus Center
- Community Arts Center
-~ Diesel Center
- Earth Science Center
- General Services
- Gymnasium
- Learning Resources Center
- Lifelong Education Center
- Metal Trades Center
- Morgan Valley Retreat Center
- North Campus
- Professional Development Center
- Sawmill
- Susquehanna River Site
- Technical Trades Center




INSTITUTIONAL HISTORY
ESTABLISHING A TRADITION IN THE REGION

The Williamsport area established a commitment to providing quality, vocational/technical
education responsive to community and individual needs in the early 1900's. This training
began in a small way at the time of the First World War as the Williamsport School District
provided industrial arts shops. The community was soon serviced by the expansion of
the inaugural program to an evening adult program that emphasized vocational
education. Enrollments quickly increased with the retum of World War | veterans,
including the disabled. The Depression Era of the 1930's witnessed additional growth in
the local educational effort as retraining for the unemployed was provided in conjunction
with New Deal programs. By this point the local community effort had attained national
prominence for vocational/ technical education and was referred to as "The Williamsport
Plan."

The second phase of the formative period was the timely establishment of the
Williamsport Technical Institute in 1941. This development heightened the visibility of the
vocational training opportunities and increased institutional flexibility. The almost
immediate involvement of the nation in the Second World War and the rapid transition to
the postwar industrial boom accelerated the expansion of the emphasis on and merits of
vocational training. Once again veterans and handicapped persons were significant
clientele of the educational services provided locally. The strengths of the local
community effort began to draw students from outside the region at the same time as the
Williamsport Technical Institute first offered its vocational training for secondary students
to regional school districts in 1945.

The educational programs in these formative times were locally controlled and funded.
Resourcefulness of the staff was a key to development and the procurement of
instructional resources. As recognition of vocational training grew and the need for
overall postsecondary education increased, an expanded mission followed societal shifts
and the maturation of the industrial society as Pennsylvania joined the national trend
toward two-year postsecondary institutions by the passage of the Community College Act
of 1963.

14



SUMMARY OF SIGNIFICANT EVENTS IN
ESTABLISHING THE REGIONAL TRADITION

DATE EVENT

1914-1919 - Industrial Arts program inaugurated as part of the
Williamsport School District

1919 - Training provided for disabled servicemen

1920 - Part-time vocational/technical education provided for

Williamsport High School students

1930's - Vocational programs provided to unemployed under
contract as part of federal programs (CCC, WPA, etc.)

1940 - Cooperation with Pennsylvania Rehabilitation for training
programs

1941 - Creation of the Williamsport Technical Institute

1944 . - Veterans' training begun even before the passage of G.I.

Bill of Rights (Twenty-seven courses of study available
including a joint program sponsored by WTI and local
industry for the "Veteran Inventor.")

1945 - Watsontown High School becomes the first area district
to utilize the WTI for secondary vocational education

15




TRANSITION TO A COMMUNITY COLLEGE

Local supporters of vocational education seized the opportunity for more extensive
community and state support offered by the Community College Act of 1963.
Discussions and negotiations ensued and by February, 1965, local school districts had
joined to create The Williamsport Area Community College. Local orientation was
reflected in sizable Williamsport representation on the Board of Trustees with the seeds
for a larger, regional emphasis reflected in the size of the formally designated service
area which encompassed 10 counties and 7,207 square miles.

The transition was much more than a name change. A comprehensive community
college mission backed by a greatly expanded support mechanism was established.
Secondary, postsecondary, general education and community service programming were
key components of the new institution. Witnessing the merits of the new philosophy and
mission, the College began to grow immediately. Students, staff, and programs
expanded in the late 1960's and early 1970's. Physical space needs to accommodate the
growth were met through the acquisition of existing buildings such as the facilities of the
former Williamsport High School and adjacent industrial structures.

The growth of the College saw the number of sponsor districts increase to 20 by 1977.
Students, attracted by the strong and diverse vocational emphasis, were drawn from
across the state and the Northeast region of the nation. This spurt in numbers derived
from a variety of factors such as the last vestiges of the baby boom, societal emphasis on
vocational training, the retum of veterans from the Vietnam conflict, and societal role
changes that spurred many adults, especially women, to retum to education.

Secondary programs experienced substantial increases during the last years of the
population boom. The increase in size reflected an accompanying broadening of .
interests and involvement. Board of Trustees membership was now representative of the
regional support. Students came in substantial numbers from outside the service area

established in 1960.

In the early 1970's, temporary setbacks in enroliment were experienced as a result of a
declining high school age population and the end of the Vietnam era. Assessment of the
future of the institution was undertaken. Under new leadership. and intemal
reorganization, the College began to take stock of its future. Administrative
reorganization, instructional and student development, and plans for addressing major
facilities problems resulted. Community education expanded its offerings and created
effective marketing strategies to meet the societal attitudinal changes regarding retraining
and leisure pursuits. Basic services in developmental studies, cooperative education, and
career counseling were established or expanded. Some shifts in programs occurred in
response to cyclical employment trends and developments in occupational and personal
needs and opportunities.
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The College celebrated its 20th year of service during school year 1984-85. But as the .
year began, the 20 school districts which sponsored the college actively sought a way out

of their sponsorship arrangement. Significant efforts to secure a county sponsorship

began in the early fall and continued through the late spring with a facilitator from the

Department of Education attempting to mediate a satisfactory resolution in June, 1985.

As all of the efforts proved to be unsuccessful, the College faced a July 1 closing if no

solution could be secured.

With the July 1 deadline just days away, the long-sought solution was found. On June
27, 1985, the City of Williamsport approved an offer of city sponsorship followed by the
acceptance of the Colleges' Board of Trustees the next day. The Pennsylvania
Department of Education approved the new sponsorship agreement on July 11, making
official the first modified sponsorship arrangement within the State System of Community
Colleges.

The working relationship between the College and its new sponsor, the City of
Williamsport was positive from its beginning in 1985. However, good relations were
realized in part because of the very conservative College request for funds from the City
during each annual budget cycle. While highly supportive of College programs and
opportunities and while contributing less than three percent (3%) to total College funding,
the City announced in 1988 its desire to facilitate a broadened sponsorship base, so that
it might exit from sponsorship obligations on or before June 1990. In light of the
significant and growing impact of College programming and service throughout
Pennsylvania, a new type of statewide sponsorship was sought by the College as the
final and most appropriate solution to the long search for broadened sponsorship.

CONTINUING AND EXPANDING THE TRADITION WITH A NEW AFFILIATION

Expanding College activity during the late eighties in the area of technology transfer led to
active working relationships with Penn State officials as the Consortium for Advanced
Manufacturing Productivity was implemented and as one of the state's Industrial
Resource Centers was jointly secured. From these partnership efforts, the College
became aware of the commonality of purpose and interest that suggested significant
benefits could result from permanent affiliated resources and operations.

On September 14, 1988, the Govemor of Pennsylvania, the President of The
Pennsylvania State University, and the President of The Williamsport Area Community
College jointly announced a prospective affiliation between the two institutions in which
The Williamsport Area Community College would become a subsidiary corporation of the
Corporation for Penn State. During the remainder of 1988 and the first half of 1989,
extensive efforts produced three documents which constitute the "affiliation agreement”
between the two educational entities: 1) Articles of Incorporation and Bylaws, 2)

17



Memorandum of Understanding, and 3) House Bill No. 1086. With the support of the
state's govermnor and exceptional leadership by local legislators, the legislation creating
Pennsylvania College of Technology as an affiliate of Penn State became law on

July 1, 1989. One fundamental principle is reflected throughout all merger documents:
the commitment to continuation of existing College philosophy, mission, and goals with
normal review and enhancement as appropriate. However, with significant and
immediate improvement in institutional health and financial stability and with the prospect
for new and expanded program opportunities to service future educational needs,
particularly in the advanced technologies, the Pennsylvania College of Technology of
today was able to begin full realization of the untapped potential and excellence of The
Williamsport Area Community College of yesterday.

The College is now an affiliate of The Pennsylvania State University; the College is not a
Penn State commonwealth campus or center. Today the College enjoys the benefits of a
strengthened Board of Directors, appointed by Penn State and consisting predominately
of strong educational leaders augmented with important political and community
representation. The College has maintained its identity and reputation many years in the
making. The College has developed proven and effective policies, procedures, staffing,
legal counsel and contractual obligations while simultaneously ensuring future growth
vitality, and opportunity.
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SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY

DATE EVENT

February 11, 1965

Plan for The Williamsport Area Community College
officially approved by the state

September 7, 1965 First semester for the College began

1965 - Dr. Kenneth E. Carl, President
1967 - Additional industrial space acquired
1968 - Creation of 28 community college districts - W.A.C.C.
assigned 10 counties
1970 - College accredited by Middle States Association
1970 - New facility constructed: Automotive Technology Center
1971 - New facility constructed: Earth Science Center
1972 - Developmental Studies initiated
1973 - Distinct Financial Aid Office function was established
1973 - Resource Development begins as a College function
1974 - Dr. William H. Feddersen becomes President
1975 - College re-accredited by Middle States Association
1975 - Off-campus programs began by Center for Lifelong
Education (Sullivan County and Canton High Schools)
1976 : - Cooperative Education started
1976 - Cross registration begun with Lycoming College
19




. SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY (continued)

DATE _ EVENT

1977 - Full-time position for Industrial/Business Program in
Center for Lifelong Education provided

1977 - - Wilderness Adventure began by Center for Lifelong
Education to take advantage of natural recreational
environment of area

1978 - COPing program initiated (College Opportunity Program)

1980 - New facilities constructed: Learning Resources Center,
Building Technologies, and Metal Trades

1980 - Outreach began by Center for Lifelong Education
targeted at special populations
‘ 1981 - Dr. Robert L. Breuder becomes President
1982 - Williamsport Area Community College Foundation
' created
1982 - Complete acquisition of land at main campus designed

under Facilities and Site Master Plan

1982 - Educational Research, Planning and Evaluaﬁon function
created

1983 - North Campus begins first semester

1984 New Lifelong Education Center occupied

1984 - Reaffirmation of College accreditation by the Middle

States Association




SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY (continued)

DATE EVENT

1985 - City of Williamsport becomes sole sponsor of the College

1985 - Ground broken for new 152,000 square foot Advanced
Technology and Health Science Center

1986 - Implementation of College-wide Rolm/IBM Information
Network System

1986 - Completion of student designed and constructed

Professional Development Center

1987 - Opening of Advanced Technology and Health Sciences
Center
1987 - The Lock Haven University Center at Williamsport Area

Community College established as first Pennsylvania
university center housed on a community college campus

1987 - Full implementation of College-wide Internal Govemance
System

1988 - Formal discussions commence regarding the College
becoming a subsidiary corporation of The Corporation for
Penn State

1988 - National Science Foundation (NSF) Planning Grant

awarded to College to develop a proposal to become the
first community college based NSF-sponsored Technical
Transfer Center in the nation.

1988 - Three-year partnership between the College, Penn State
and Susquehanna Economic Development Association -
Council of Governments established one of five state
funded Industrial Resource Centers at the College.

2]
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DATE EVENT

SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY (continued)

July 1, 1989 - House Bill No. 1086 created Pennsylvania College of
Technology as an affiliate of The Pennsylvania State
University providing for the College to assume the
functions of The Williamsport Area Community College.

1990 - College's first municipal bond issue in amount of $32
million dollars to fund Stage IV building program (with
concurrent completion of building specifications for new
Aviation Center, Campus Center, and acquisition/
restoration of the Capitol Theater).

1990 - Five year Title 1l grant ($2 million dollars) awarded to
College to develop student-centered, individualized
instruction approach using computerized technology-
based instruction systems.

1990 - Initiated extensive foundation work for developing first
Penn College baccalaureate degrees.

1990 - Technology Transfer Center, with support of National
Science Foundation grant, under full operation.

1990 - Completion of Penn College Retreat Center at Morgan
Valley '

1991 - Ground broken for three major building projects: Lumley

Aviation Center, Bush Student Center, and Community
Arts Center (addition to/restoration of Capitol Theater).

1991 - Final design of first Baccalaureate programs to begin Fal
1992: Construction Management, Dental Hygiene, and
Manufacturing Engineering Technologies.

1992 - Fall enroliment at record 4301 FTE; sixth consecutive

year of FTE enrolliment growth (51% cumulative increase

since 1987); total student headcount (full and part-time)
at 4891 (42% cumulative increase since 1987).
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SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY (continued)

DATE EVENT

1992 - Sixty-three students initially enrolled in first four-year
bachelor of science degree programs; additional four-
year programs being developed in Transportation
Management, Electronics Engineering Technology,
Natural Resources Management, Business and
Computer Technologies.

1992 - Unconditional Middle States Accreditation reaffirmed.
Findings of Middle States' visitation team included:

a) College's self-study honest and thorough,

b) Staff are first rate,

c) Students are serious about their work,

d) Physical plant enviable,

e) Finances and fiscal management are healthy,
f) Planning process comprehensive and sound.

1992 - 55-member Tech Prep Consortium implemented through
o Penn College's Technology Transfer Center providing
sequential technical preparation combining at least final
two years of high school with two years of postsecondary
education (2 + 2). Supported through the College by a
three-year, $1.1 million federal grant (Carl Perkins Act).

1993 - Three major construction projects comprising the Stage
IV Building Plan completed: in January, the Kathryn W.
Lumley Aviation Center housed the first students at its
location at the Williamsport-Lycoming County Airport in
Montoursville; in May, dedication was held for the
Community Arts Center, a combination renovation,
restoration and new construction project in downtown
Williamsport; in August, students returned for the Fall
semester to the new Alvin C. Bush Campus Center,
housing student development, recreation, and academic
space.
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SUMMARY OF SIGNIFICANT EVENTS IN THE HISTORY OF
PENNSYLVANIA COLLEGE OF TECHNOLOGY (continued)

DATE _ EVENT

1993 - First graduate in baccalaureate program.

1994 - Penn College opened Child Care Center.

1995 - Diesel Technology relocated to new facility at Allenwood -
campus.

1995 - Middle States Visiting Team affirms the College’s

baccalaureate programs.

1996 - Construction begins on The Village, Penn College’s first
residence facility.

24
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ORGANIZATION AND ADMINISTRATION OF THE COLLEGE

In order to pursue its philosophy and mission, to strive toward its goals and to
accomplish its objectives, the College is organized into five major functional areas:
Academic Affairs, Administration, Student Services, Employee and Governmental
Relations, and the Office of the Senior Vice President (which includes Student
Services). Each area is headed by a vice-president or dean who is a member of
President’s Council, the College’s senior staff.

The College's organizational structure is graphically displayed in Charts I-1 through I-6.

The first chart details the Office of the President and each succeeding chart details the
other functional areas respectively.

26
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INTERNAL GOVERNANCE SYSTEM

Responding to a College-identified objective contained within its Long Range Plan, in
1984, the Middle States Association recommended the development of a representative
College body to coordinate the initiation, review, and recommendation of policies and
procedures to the President. Following the year-long (1985-86) planning, review,
assessment and discussion by the Governance Steering Committee, a recommended
Governance System and associated By-laws were approved in July, 1986. The Internal
Governance System provides a broad-based opportunity for input and participation in
the College governance process from all internal segments of the College community,

through elected and designated group representatives to a College Council and related

Council Committees. The College Governance System replaced the former system of
College-wide Committees.

Participants of the Internal Governance System examine, discuss, and make
recommendations regarding the general areas of College operation all within the
limitation established by contractual agreements and establish legal authority. Six
Council Committees focus upon academic standards and issues, curriculum, facilities,
human resources, long range planning, and student affairs.

Listed below are the primary objectives of the governance umbrella structure known as
College Council. In addition, the general objectives and responsibilities of the six
existing Council Committees are listed along with the specific functions of each
committee. For a complete discussion of govermnance philosophy, membership,
organization and operation please refer to the College document titled By-laws of the

Governance System, revised May 1995.
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THE COLLEGE COUNCIL: OBJECTIVES AND RESPONSIBILITIES .

*

To recommend establishment, deletion, number, functions, and
composition of College Council Committees and oversee the operation of
these Committees.

To recommend establishment, deletion, number, functions, and
composition of College Council ad-hoc Committees at College Council’s
discretion or upon request from the College President. College Council
ad-hoc Committees will deal with issues of broad institutional impact
germane to the purpose of the Governance System.

To receive, review, evaluate, and act upon reports, proposals, and
recommendations from College Council Committees.

To recommend acceptance, modification, or rejection of reports,
proposals, and recommendations to the College President.

To study and make recommendations regarding issues germane to
the Governance System but not assigned to or under consideration by a
College Council Committee.

To respond to requests from the President that College Council study .
and make recommendations regarding a stated issues or concem.

To review and respond to those decisions made by the President or
Board of Directors that are germane to the responsibilities and concems
of the Governance System.

To develop appropriate communication mechanisms that regularly
communicate the status and disposition of issues, reports, proposals,
and recommendations to the College community, including College
Council Member's constituents.

To provide for the annual Governance election processes through the
appointed ad-hoc Elections Committee.

To evaluate the effectiveness of College Council and all its Committees.

40
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THE COLLEGE COUNCIL COMMITTEES: GENERAL OBJECTIVES AND
RESPONSIBILITIES

*

To provide investigative and deliberate analysis of issues related to
specific Committee responsibilities. As appropriate, this analysis will
include the functions of brainstorming, initiating, planning, advising,
revising, coordinating, reviewing, evaluating, and communicating.

To investigate proposed actions, initiate proposals where appropriate,
and recommend actions to the College Council.

To identify an annual listing of Committee priority issues during the first
month of Committee operation to ensure a focus for Committee progress
and accomplishment. Annual priority issues should relate to annual
College objectives and initiatives. Upon Committee approval, this listing
will be shared with College Council for review and comment.

To form temporary Committee subgroup task forces to analyze specific
issues. These task forces may include resource individuals who are not
members of the Committee.

To examine and develop appropriate processes for effective Committee
functioning.

To evaluate effectiveness of Committee analysis and recommendations.
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COLLEGE COUNCIL COMMITTEES: FUNCTIONS
A.

*

Academic Standards and Issues Committee

To be innovative and to review and make recommendations in the
following areas:

instructional methodology and materials
program evaluation

core competencies/courses/credentials
student retention/probation/termination

academic standards

Pao0 o

Curriculum Committee

Review and make recommendations concerning new, revised, and to-be-
deleted courses, programs, or curricular proposals.

Ensure information regarding proposals is communicated to appropriate
constituencies for new, revised, and to-be-deleted courses, programs, or

curriculums. .

Facilities Committee

Review and make recommendations to College Council concerning
adequacy of facilities, space allocation, equipment, and safety.

Review and make recommendations to College Council concerning
College plans for future physical plant (i.e., new construction, major
renovations) and coordinate new growth consistent with the College
mission.

Coordinate/review actions of subcommittees, review their proposals and
make appropriate recommendations to College Council.

Review and recommend to College Council policies and procedures for
facilities use, scheduling, and fees.
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Human Resources Committee

Review policy on promotions and make recommendations or
modifications; review and recommend actions on promotion applications.

Review/modify/recommend policy on evaluation systems.
Review/modify/recommend policy and actions on sabbatical applications.

Brainstorm ideas/activities for staff development and review/ advise/
recommend staff development

Review/advise on non-faculty personnel policies, benefits, hiring
procedures, etc.

Review/advise on EEOC and Affirmative Action policies.
Review/advise/recommend policies on part-time faculty and non-facuity.
Long Range Planning Committee

Review and evaluate outcomes of existing strategic planning research
documents and the College Long-Range Plan.

Assist in planning; recommend annual updates to the College Long-
Range Plan, and present annual analysis of institutional strengths,
weaknesses, opportunities, and threats (SWOT) to President’s Council.

Brainstorm and promote ideas that provide innovation and creativity in
annually identified special topic areas.

Recommend annual and long-term planning priorities (Academic Affairs,
Facilities, Student Affairs, and Human Resources, with other areas added
as included in the overall Governance Structure).

Serve as a review group for the Director of Strategic Planning and
Research.

Solicit input to the planning process by various means including
interactions with Chairs of College Council Committees.

Communicate with the College community regarding planning and its
outcomes.



F. Student Affairs Committee ‘

Initiate, review/comment/advise/recommend/not recommend, follow, and
evaluate aspects of student life, including housing, athletics, extra-
curricular activities, student government, cultural events, commencement,
and general student welfare.

* Review and evaluate the procedures for student due process and student
grievances, making recommendations for change as appropriate.

* Review and assess the College’s marketing plan and make
recommendations for revisions.

* Review/comment/advise, recommend/not recommend, and evaluate the
College’s plans with regard to enroliment and new student recruitment.

* Review and make recommendations regarding institutional development
and community relations particularly with respect to marketing and impact
upon students.

* Make recommendations regarding alumni affairs.
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SECTION IlI-A OVERVIEW:
ADMISSIONS, ENROLLMENTS AND GRADUATES

Section Ill presents student data, sub-divided into six parts: admissions, enrollment and
graduates; demographics; academics; student choices; placement/occupational
outlook; and non-credit continuing education.

Section llI-A, Admissions, Enroliments and Graduates, shows Fall admissions data and
program major enroliments, retention and graduation rates, graduate and transfer data,
and enrollment projections.

Table lll-A1 displays a breakdown of admissions prospects, applications, acceptances,
tuition deposits and enroliments, by school and major, for 1992-1996.

Table I11-A2 presents full-time and part-time headcount enroliments by site, school,
degree level and major, for Fall 1992-1996. Table I1I-A3 presents a similar format,
showing credit hour, full-time equivalent (FTE) and average full-time credit load for the
same years. Table lll-A4 is a new one-page table, summarizing headcount, credit and
FTE data from Tables llI-A1 and A2, by degree level.

Some students are not accepted directly into their desired program, but are placed in
pre-program status or the new Developmental Semester. These enroliments are
detailed in Table 1lI-A5, for Fall 1992-1996.

Table 111-A6 provides first year retention rates by site, school, degree level and major,
detailing the percentage of entering students from Fall 1991-1995 who returned for the
following Fall semester. Table I1I-A7 presents longer term retention and graduation
rates, three years after full-time entry, by degree level, school and major.

Table 111-A8 shows the number of graduates by degree level, school, major and gender,
for 1991/92-1995/96. Table 11l-A9 breaks down, by state and category, the institutions
to which Penn College students, both graduates and leavers, transferred from 1990-
1995.

Most enroliment information presented is based on the Fall semester. Table IlI-A10
presents fiscal year FTE enroliments for 1991/92-1995/96, in similar format to Table Hi-
A11, which presents fiscal year FTE enrollment projections for 1996/1997-2000/2001.
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SECTION Ill-B OVERVIEW:
STUDENT DEMOGRAPHICS

Section 111-B, Student Demographics, presents headcount enrollments according to
several student characteristics: age, gender, race and geographic origin. All data in this
section are based on Fall 1992-1996 headcounts.

Table 11I-B1 displays age distributions and mean ages of female and male students by
full-time and part-time status. Table 11l-B2 presents enroliment by racial classification
and gender. Table 1lI-B3 displays enroliments by state, and area and county within
Pennsylvania.
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SECTION IlI-C OVERVIEW:
ACADEMIC PREPARATION AND OUTCOMES

Section 11I-C, Academic Preparation and Outcomes, presents high school class
standing and placement test results, and subsequent Penn College course grade
distributions and grade point average (GPA) data.

Table I1I-C1 shows high school class ranking (top, middle or bottom third) of new
degree-seeking students for Fall 1992-1996. Table IlI-C2 is a new table showing score
distributions and averages of entering students providing SAT results for Fall 1992-
1996. Table 11-C3 presents single and multiple student placement test deficiencies by
school, for 1992-1996.

Table 11I-C4 displays final course grade distributions by school for both Fall and Spring
semesters combined, 1991/92-1995/96. Table 111-C5 presents mean semester and
cumulative GPAs for Spring 1992-1996, and related information summarizing the
number of students on the Dean's List, cumulative probation or semester probation, by
school.
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SECTION [ii-D OVERVIEW:
STUDENT CHOICES

Section llI-D, Student Choices, documents students’ reasons for going to college in
general, reasons for enrolling at Penn College in particular, reasons for not enrolling or
not returning to Penn College, alternative activities and alternative institutions. All data
are derived from various routine student surveys, including Project Profile, the CIRP
Freshmen Survey, Non-Matriculant Survey and Leaver Survey.

Table 1iI-D1 presents reasons full-time freshmen noted as very important in deciding to
go college, in Fall 1989, 1990, 1992 and 1995. Table l1I-D2 presents reasons entering
degree-seeking students chose to enroll at Penn College in Fall 1992-1996. Table
111-D3 presents reasons non-matriculants chose not to enroll at Penn College in Fall
1991, 1993 and 1995. Table IlI-D4 presents reasons students enrolled in the Spring
semester did not return for the following Fall semester, in 1990, 1992 and 1994.

Table 111-D5 presents the status of non-returning students after leaving the College and
alternatives most seriously considered by freshman who did enroll at the College.
Table 111-D6 shows, by state and institutional category, the institutions that
non-matriculants and leavers chose to attend rather than enrolling or re-enrolling at
Penn College in 1990-1995
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SECTION IlI-E OVERVIEW:
GRADUATE PLACEMENT & OCCUPATIONAL OUTLOOK

Section IlI-E, Graduate Placement and Occupational Outlook, presents graduate
placement rates and salaries, and occupational fields projected to show the fastest and
largest growth.

Table 11I-E1 shows graduate placement rates by school, degree level and major, for the
1990/91-1994/95 graduating classes. Table IlI-E2 presents a similar breakdown of
average salaries for graduates working full-time in an occupation directly or indirectly
related to their major. Both tables are based on the annual Graduate Survey.

Table I11-E3 shows the occupations projected to have the greatest increase in job
openings between 1992 and 2005, as well as actual growth between 1990 and 1992.
Table 11I-E4 shows the occupations projected to have the greatest rate of growth during
the same period.
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SECTION IV

PROSPECTIVE STUDENTS
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SECTION IV OVERVIEW:
PROSPECTIVE STUDENTS

Section 1V presents external data documenting the College's potential market, in terms
of high school enroliments and overall population demographics.

Table IV-1 displays statewide population distributions from the 1980 and 1990
censuses, by county and race. Table IV-2 presents statewide college enroliment rates
and educational attainment rates (high school diploma and baccalaureate degree
recipients) by county, from the 1990 census.

Tables V-3 through IV-5 present four years of historical data and three years of
projected data tracking high school students from 10th grade enroliment through
graduation and subsequent enrollment in college, for all Pennsylvania counties and
school districts within the immediate 10-county area. Table 1V-3 presents 1989-1995
10th grade enrollments and subsequent graduates (actual 1992-1995, projected
1996-1997) and graduation rates. Table V-4 displays the actual number and rate of
high school graduates who enroll in college the following Fall, from 1992-1995, and
projected entering college students for 1996-1998. Table 1V-5 shows the actual
number and rate of high school graduates who enrolled at Penn College the following
Fall, from 1992-1995, and projections for 1996-1998.
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SECTION V OVERVIEW:
STUDENT ALTERNATIVES

Section V presents external data describing alternatives, or competitors for Penn
College students, specifically data related to unemployment rates and alternative
institutions.

Table V-1 shows the state's total labor force and unemployment rates by county for
1991-1995. :

Tables V-2 through V-4 present data conceming alternative institutions that our
prospective students choose to attend rather than attending Penn College. These
alternative colleges were identified as the 11 institutions showing the highest enroliment
of Penn College non-matriculants and leavers from 1990-1995 (see Table l1I-D5).
Table V-2 displays descriptive data about each alternative institution such as institution
type, highest degree offering, location by city, county and state, and distance from
Williamsport. Table V-3 shows headcounts, FTE enroliments and rate of growth in
FTEs for the 11 altemative institutions compared to that of Penn College from 1991-
1995. Table V-4 presents in-state and out-of-state annual tuition rates, and the rate of
tuition increase for the 11 alternative institutions compared to that of Penn College for
1991-1995.
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SECTION VI OVERVIEW:
HUMAN RESOURCES

Section VI presents a statistical summary of the faculty and staff of Pennsylvania
College of Technology.

Table VI-1 illustrates the racial composition of College staff by occupational activity and
full-time/part-time status. Table VI-2 illustrates the composition of College staff by
gender, occupational activity and full-time/part-time status. Both tables present Fall
1992-1996 data.

Table VI-3 summarizes the educational background of College faculty, administrative
and professional staff, by noting the highest degree held in Fall 1991-1995. Table Vi-4
provides the average full-time salaries by employee group and academic status in
1991-1995. Table VI-5 illustrates faculty distribution by school and academic status for
1991-1995.
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SECTION VIl OVERVIEW:
FACILITIES, PHYSICAL PLANT AND EQUIPMENT

Section VIl presents Penn College’s current real estate holdings and facilities, and five
years of instructional equipment purchases.

Charts VII-1 and VII-2 present maps of the region and the main campus. Table VII-1
summarizes the College's land holdings, by year of acquisition and size.

Tables VII-2 and VII-3 present the College facilities by year of construction, with
estimated replacement cost, as well as a detailed analysis of the allocation of space by
organizational area. Table VII-4 describes classroom and lab space by building, with
footage, rated capacity and maximum potential capacity.

Table VII-5 summarizes instructional equipment purchases by academic cost center
from 1990/91-1994/95.
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MAJOR ROUTES TO THE CAMPUS

US Route 8 Wess hior
R\ Manstield, PA. ——

To Welisboio and the
Nosth Campus vis

FROM THE NORTH: From US. Routes 14 and 15
OF WILLIAMSPORT South, follow US. Route 15 South to Williamsport
and the Maynard Street Exit.

FROM THE SOUTH: Follow U.S. Route 15 North to
Williamsport. Continue on 15 North to the Maynard
Street Exit.

FROM THE EAST: Follow Interstate 80 to Interstate
180 (exit 31N). Follow Interstate 180 to
Williamsport and the Maynard Street Exit.

FROM THE WEST: Follow Interstate 80 to In-
terstate 180 (exit 26). Follow Interstate 180 to
Williamsport and the Maynard Street Exit.

From the Maynard Street exit, travel north on
Maynard Street to the second traffic light. Tum left
and proceed one-and-two-thirds blocks. The
Academic Center will be on your right, the Leam-
ing Resources Center on your left.

Maynard Street Exit

OSvacuse Pennsylvania College of Technology,
formerly The Williamsport Area Community College,
is located in Williamsport, Pennsylvania—a city
known intemationally as the home of Little League
Baseball. Williamsport is the county seat of
Lycoming County, which supports a population of
over 118,000. The city itself, with a population of
over 33,000, offers the unique advantages of a city
situated in a rural environment. The area
surrounding the city is a virtual outdoor lovers’
paradise, with ample opportunities for hunting,
fishing, hiking, camping, backpacking and other
outdoor activities just minutes from the downtown
area.

€@

2

The College’s Main Campus is located at the
west end of Williamsport, along West Third Street.
The map inside depicts the facilities located on
Main Campus. The College also includes three other
campus locations: the North Campus near
Wellsboro, the Aviation Center at the Williamsport-
Lycoming County Airport in Montoursville, and the
Earth Science Center in the Allenwood/Montgomery
area. See the opposite panel for maps of these

. locations.
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Pennsylvania College of Technology
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SECTION Vil OVERVIEW:
FINANCES

Section VIII describes trends in student tuition, fees, and financial aid, and institutional
revenues and expenditures.

Table VIII-1 presents Penn College’s tuition and fee structure, from 1992/93-1996/97.
Table VIlI-2 summarizes student financial aid awarded from 1991/92-1995/96, in terms
of both the number of students served and the amounts awarded.

Tables VIII-3 through VIII-5 illustrate revenues and other additions by source and
expenditures by function, from 1990/91-1994/95. Table VIII-3 documents College
revenues by source. Table VIII-4 documents expenditures by function. Table VIlII-5
shows grant and contract revenue.
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